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MILESTONES

2003 
United Way establishes the 
Calgary Learning Village 
Collaborative with 25 Family 
Places in schools in Greater 
Forest Lawn, a precursor to 
Community Hubs

2006
United Way engages 1,000 
people from North of 
McKnight communities in 
northeast Calgary around a 
human services hub at the 
Genesis Centre

2012
1000 Voices Community 
Gathering Place at 
the Genesis Centre is 
launched, along with the 
opening of the facility in 
northeast Calgary

2015
United Way begins 
collaborating with The  
City of Calgary and local 
partners to develop the 
Community Hubs Initiative

Priority neighbourhoods  
for Community Hub sites  
are identified

Funding is secured for  
the first Community  
Hub at Village Square 
Leisure Centre



MILESTONES

2016
Rotary Clubs of Calgary 
becomes a founding  
partner for the Community 
Hubs Initiative

Remaining Community Hub 
sites are selected

2017
ENMAX Corporation, 
Pembina Pipeline 
Corporation, and Shell  
Canada Limited, become 
Innovator’s Circle members

With support from 
United Way, the Vibrant 
Communities Calgary 
“Community Hubs by 
Design” toolkit is  
completed and launched

2018
All Community Hub sites  
are activated

2019
Repsol Oil & Gas Canada Inc. 
becomes a corporate partner

Enough for All 2.0 
recognizes that  
Community Hubs play a  
role in poverty reduction

Rotary Clubs of Calgary 
Olympic donates $10,000

The first Community Hubs 
Annual Summit is held, 
celebrating our journey  
and achievements at the 
halfway point

The Community  
Hubs Initiative 
officially launches  

at Village Square 
Leisure Centre



PARTNERS 
MESSAGE

One in three Calgarians say they don’t feel they belong in their community, 
and in some local neighbourhoods, up to one in three residents live in 
poverty, which is significantly higher than Calgary’s overall poverty rate. 
The community we live in impacts the kind of opportunities we have in life. 
Living in neighbourhoods with high levels of poverty can negatively impact 
life expectancy, physical and mental health, early childhood development, 
and overall quality of life. 

The Enough for All 2.0 poverty reduction strategy defines poverty as:  
“A condition in which people are without the supports, means, and choices 
needed to attain and maintain a basic standard of living.” Many people who 
are struggling are unaware of the supports and services available or how 
to access them. In 2014, a Family & Community Support Services Strong 
Neighbourhoods Report stated: “There is considerable evidence that living 
in a neighbourhood with a high concentration of poverty can diminish the 
life chances of both children and adults.”1

United Way and our partners believe that no Calgarian should be 
disadvantaged because of where they live.  

Working together with residents to build strong communities is critical 
as the number of individuals and families finding themselves in need of 
community supports, resources, and services continues to rise. In activating 
Community Hubs, we promote supportive communities by helping create 
a sense of belonging in an inclusive and welcoming space. As residents 
identify local priority concerns, we can help to reverse social and economic 
trends, such as social isolation, joblessness, food insecurity, and domestic 
violence by providing access to the supports, services, and resources 
community members need.

The true power of Community Hubs lies in their ability to reflect local needs as 
identified with the community. This empowers residents to shape and build the 
kind of community in which they want to live and raise their families.

The City of Calgary, Rotary 
Clubs of Calgary, and United 
Way belong to a community 
that cares about making our 
city a better place. Together, 
we are impacting the lives of 
individuals and families living in 
Calgary. The Community Hubs 
Initiative is creating a legacy. 

Our partnership goal through the 
Community Hubs Initiative is to strengthen 
the physical and social infrastructure of 
Calgary, amplify our collective impact, and 
accelerate positive change now and in the 
future. Individuals and families will become 
part of a community, positively influencing 
each other’s lives. They will have a safe place 
to go—a place to connect with neighbours, 
learn new skills, and find help if they need it.

We are committed to working together, 
leading the vision of Community Hubs 
development in neighbourhoods where  
they have the greatest impact and benefit.  
In just two and a half years, six Community 
Hubs have launched in five neighbourhoods, 
serving a catchment area of more than 
200,000 Calgarians from 47 communities.  
Our organizations are strategically investing in 
these communities and we are seeing results.  

We look forward to continuing our  
work together.

Karen Young,  
President and CEO, 
United Way of Calgary and Area

Melanie Husker,  
Director, Calgary Neighbourhoods,  
The City of Calgary 

Howie Shikaze, 
Chair, Signature Legacy Committee, 
Rotary Club of Calgary

BUILDING STRONG 
COMMUNITIES

1 Family & Community Support Services. (2014). Research Brief 5 – Strong Neighbourhoods. 
  Retrieved from https://www.calgary.ca/CSPS/CNS/Documents/fcss/fcss_brief5_neighbourhoods.pdf



In 2017, United Way, The City of Calgary, and Rotary Clubs of Calgary 
launched the Community Hubs Initiative to strengthen neighbourhoods 
in Calgary and provide residents experiencing social isolation with 
inclusive gathering spaces where they can come together to create 
connections with each other, and access timely and relevant resources, 
services, and networks.

The Community Hubs initiative was launched in support of the Enough 
for All strategy’s goals of: 1) all communities are strong, supportive 
and inclusive, and 2) everyone in Calgary can easily access the right 
supports, services, and resources. The refreshed Enough for All 2.0 
strategy identifies Community Hubs as a key initiative to poverty 
reduction by ensuring that all Calgarians live in a strong, inclusive,  
and supportive community.

BACKGROUND ON  
THE COMMUNITY 
HUBS INITIATIVE



“The Community Hubs Initiative model is great—the work that United Way has 
done creating a model of Hubs across different sites provides our city with 
direction. It has allowed us to move forward together, but gives us a lot of  
room to grow and change our approach as needed.” 

                 – Community Hub site partner

Design SustainActivate

WHAT WE WILL DO TOGETHER

Values

Culture & Vision

Governance Structure

Plan Financial
& Operational
Sustainability

Scale Impact

Operations

Core Service Delivery

Physical Spaces

Partnerships

Evaluation

Marketing &
Communications

Community Priorities
& Advocacy Agenda

THE IMPACT WE SEEK

By activating welcoming and inclusive community gathering spaces across priority neighbourhoods in Calgary, the Community 
Hubs Initiative supports local residents to increase social inclusion and economic participation by facilitating connections 

between neighbours and enhancing access to services and supports, thus contributing to stronger neighbourhoods.

WHAT WE WILL ACHIEVE

Residents have capacity  
and confidence to be leaders

Residents have supportive 
relationships and are  

connected to each other  
and their community

Residents can easily access  
the right supports, services,  

networks, and resources

Residents have the capacity and 
confidence to improve their 

economic participation

RESIDENT-CENTRED • COLLABORATIVE • ENGAGEMENT

Community Hubs serve all Calgarians with a focus on residents who live 
in priority areas and who are socially isolated and/or living in poverty.



As of fall 2019, there are six  
Community Hub sites located in five  
neighbourhoods across our city:

THE BOWNESS COMMUNITY ASSOCIATION
Serving: Bowness, Greenwood Village, Montgomery

THE BOB BAHAN AQUATIC AND FITNESS CENTRE and  
THE ALEX COMMUNITY FOOD CENTRE IN GREATER FOREST LAWN
Serving: Albert Park, Radisson Heights, Southview, Dover, Forest Lawn,  
Erin Woods, Forest Heights, and Penbrooke 

1000 VOICES AT THE GENESIS CENTRE IN NORTH OF MCKNIGHT 
Serving: Taradale, Saddleridge, Martindale, Castleridge, Falconridge, Coral 
Springs, Savannah, Cityscape, Skyview Ranch, Redstone, and Cornerstone 

THE SUNALTA COMMUNITY ASSOCIATION
Serving: Sunalta, Scarboro, and Beltline 

VILLAGE SQUARE LEISURE CENTRE 
Serving: Pineridge, Rundle, Temple, and Whitehorn

Hubs Site

Communities Served

Communities Reached

COMMUNITY 
HUB SITES



Community Hubs help break down barriers by creating inclusive gathering spaces 
where all residents feel welcome. Hubs help connect residents with their neighbours 
and encourage meaningful relationships and friendships.

SPOTLIGHT: VILLAGE SQUARE COMMUNITY HUB

The Community Living Room at Village Square Leisure Centre is an active and vibrant place. Previously a cafeteria, the 
space was renovated by removing walls to open it up. A living green wall was installed, and the new, easily movable furniture 
accommodates people with different physical abilities. At any given time, community members can be observed enjoying the 
space and connecting with each other, from seniors kitting together, to students doing their homework, or parents chatting. 
Patti, a resident volunteer, frequently serves coffee, making everyone feel welcome and creating opportunities for people to 
get to know one another. On-site partners have helped make the space comfortable and accessible; the Calgary Public Library 
has provided free internet access so people can study, read, and play games. 

COMMUNITY HUB FEATURES All Community Hubs share four underlying features: 

WELCOMING  
AND INCLUSIVE 
GATHERING SPACES

WELCOMING AND INCLUSIVE GATHERING SPACES

ENGAGING  
RESIDENTS IN THE 
DESIGN AND ACTIVATION1
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SPOTLIGHT: BOWNESS, 
VILLAGE SQUARE, AND 
NORTH OF MCKNIGHT 
COMMUNITY HUBS

In the fall of 2019, Project Inspire began at 
the Bowness, Village Square, and North of 
McKnight Community Hub sites. This eight-
week program addresses social isolation 
through art. Local community artists and 
residents were hired to facilitate the program 
and each week they work on a collaborative 
art project while discussing their views on 
ageism. The original program was funded 
by a United Way donor and piloted with 
LINKages, Calgary Chinese Elderly Citizen’s 
Association, and United Active Living. 

This program will engage seniors and build 
resident capacity to lead projects. LINKages 
has been working with us and supporting 
resident training. In Bowness, a community 
volunteer acts as the program coordinator, 
working with a local art facilitator who has 
supported the program previously. Residents 
in these communities are very excited about 
this new program. 

Community Hubs celebrate the fact that residents are most familiar with their community and the  
local priorities. Hubs are places where people have opportunities to get involved and meaningfully 
contribute to their community. We engage residents to learn about their neighbourhoods, create 
opportunities for change, and enhance capacity building though volunteer opportunities and hiring. 
This means that when we are posting for volunteer or paid roles in our hubs, we first offer residents  
with appropriate skills the opportunity to apply.

ENGAGING RESIDENTS IN THE DESIGN AND ACTIVATION

PROVIDE ACCESS 
TO SUPPORTS 
AND SERVICES

PROVIDE PLATFORMS 
TO SPARK COMMUNITY 
ECONOMIC DEVELOPMENT
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Community Hubs offer programs, services, and supports identified as needed by residents in the 
community. They bring services to the doorstep of the community, reducing barriers related to 
basic needs, transportation, childcare, and time constraints. By working with community agencies, 
stakeholders, and other service providers, Community Hubs also provide opportunities to identify 
service gaps and strengthen services and supports already in place.

Soaps n’ Suds is a program that was started by a group 
of Greater Forest Lawn residents who recognized a deep 
need in the community. The group realized that homeless 
individuals had to go all the way downtown to the Drop-In 
Centre to access a shower. As part of the Greater Forest 
Lawn Community Hub, showers at the Bob Bahan Aquatic 
and Fitness Centre and Ernie Starr arena were not being 
used during the day. The group saw an opportunity, and with 
the support of the community social worker, mobilized and 
gained the support of a local agency, ActionDignity. Together 
they met, planned, and implemented a weekly program to 
provide dignified access to shower facilities and personal 
hygiene products to residents. In 2018, 16 local volunteers 
contributed over 375 hours of their time to provide 130 
participants the opportunity to use the showers, access 
supports, and connect to other community services. After 
having a shower, residents walk over to The Alex Community 
Food Centre to participate in a free community meal. 

The Alex Community Food Centre is also part of the Greater 
Forest Lawn Community Hub. It is a space where people come 
together to grow, cook, and share food. Here they can access high-
quality food in a dignified setting through healthy meals and an 
affordable produce market. People who come to the Community 
Food Centre can learn cooking and gardening skills, find their 
voices on the issues that matter to them, and meet new friends. 

Three times a week, the Community Food Centre hosts free 
meals for residents—a dinner on Monday, lunch on Wednesday, 
and breakfast on Friday. Volunteers prepare food and serve 
it restaurant-style to the over 150 people who attend each 
meal. Warm, comfortable, and welcoming, the space has been 
intentionally designed to feel like a family dining room. During 
each meal, a peer advocate—someone from the community who 
has personally faced challenges in the past—is available to offer 
support. All of the Innovator’s Circle members, including ENMAX 
Corporation, Pembina Pipeline Corporation, and Shell Canada 
Limited enjoy volunteering here as it feels like a family dinner. 

PROVIDE ACCESS TO SUPPORTS AND SERVICES3

SPOTLIGHT: GREATER FOREST LAWN COMMUNITY HUBS



Community economic development occurs when residents take action to create economic 
opportunities that improve social conditions, particularly for those who are most disadvantaged. 
Community economic development activities may consist of lending libraries, employment initiatives,  
skill development, financial support programs, including matched savings free tax clinics, and more. 
To encourage community economic development, Community Hubs are focused on hiring residents 
first whenever possible to activate change initiatives. 

SPOTLIGHT: SUNALTA 
COMMUNITY HUB

Angie Davis has lived in Sunalta for over 
15 years. Three years ago, she met with 
the Sunalta community social worker and 
learned that a toy lending library was being 
developed. Having lived in British Columbia 
previously, where she and her young son 
visited the local toy lending library on a 
weekly basis, Angie was very familiar with 
how they worked, and excited to help 
establish one in Sunalta. Through the 
Community Hubs Initiative, Angie and other 
residents came together and contributed 
over 300 hours of their time and energy.  
The library has expanded over the years 
through community donations to include 
games and sporting equipment. Angie  
sees the opportunity for further growth:  
“I am proud of this project and hope that  
it continues to gain popularity.” 

Now a program director for the Sunalta 
Community Association, Angie is focusing 
on her passions—community development, 
event planning, and teamwork: “I get 
so much joy out of the diversity of this 
neighbourhood and the diversity of this  
job. I am grateful.” 

PROVIDE PLATFORMS TO SPARK COMMUNITY 
ECONOMIC DEVELOPMENT4



The Community Hubs Initiative is committed to strong outcomes and evaluating the impact we create. We place great value 
on the evaluation process and are committed to working with residents and partners to make changes and adjustments 
for continuous improvement. We believe in being transparent and accountable as we test our model. We are committed to 
ensuring our evaluation results are available to partners and other hub organizations, so that they can share our learnings, 
strategies, engagement tools, and outcome measurements with their internal and external stakeholders.  

Throughout the evaluation process, we assess the effectiveness of our evaluation tools by monitoring the feedback we 
receive. This allows us to continuously update and refine our approach so that we are using the most effective tools and 
achieving the greatest possible impact.

AGE
18 and under
19-24
25-34
35-54
55-64
65+

OUTCOMES AND EVALUATION

WHO WE SERVE IN COMMUNITY HUBS

100% of volunteers believe that the Hub has 
helped them build supportive relationships 
and connect with other residents

GENDER 
Female 72%
Male 27%

Not Listed 1%



of residents share that 
being involved in the 
Hub has made a positive 
difference in their life

of volunteers stated they 
have an increased sense  
of community belonging

                                    
of Hub site partners indicated that 
community social workers in the Hub have 
an impact on the people they support

81%

86%

96%

IMMIGRANT STATUS
Yes 47% | No 53%

YEARS IN 
CANADA 
(IMMIGRANTS ONLY)

<1 year
1-3 years
4-7 years
7+ years

* all numbers on this spread are from 2018/2019 date



Community Hubs partners will continue working with local residents to deepen community participation and leadership in 
the Hub sites. There will be an increased focus on building partnerships and connections within each Hub, capacity building 
for resident leadership, and strengthening the network of referrals and connections to community organizations and service 
providers beyond the Hub sites.

We will continue to look for opportunities to integrate the Community Hubs Initiative with other United Way projects including 
the Natoo’si Indigenous Healing and Well-being Initiative, and All In for Youth, an initiative focused on high school completion. 
As interest in the approach continues to grow across both the city and the province, we will continue sharing our learnings to 
promote strong communities across Alberta. The annual Community Hub Summit is an opportunity to share our learnings with 
the broad community hub network in Calgary. 

Key activities for the next two and a half years include community-building events that increase connections and resident 
capacity to lead, as well as the full implementation of the evaluation framework we began rolling out in 2018. Together, United 
Way, The City of Calgary, and Rotary Clubs of Calgary will be identifying the key conditions for the success of our hub model  
and creating a sustainability framework and plan for the Community Hubs Initiative 2.0, beginning in 2022.

Strong partnerships are key to the success and long-term sustainability of the Community Hubs Initiative. This is the first 
partnership of its kind in Canada where a United Way, a municipal government, and a service club (Rotary Clubs of Calgary)  
have taken on a neighbourhood initiative at this scale. Our agreed upon values include courage, equity, connectivity, and 
resident-centric approaches.

In addition to the innovative partnership established between United Way, The City of Calgary, and Rotary Clubs of Calgary, the 
true power of Community Hubs lies in the partnerships that have been developed through its constellation model. Community 
Hubs act as both a central gathering place and referral source for complementary services and resources in the broader 
community, the stars in our constellation model.

“As a founding partner, Rotary will be able to follow its motto of ‘Service Above 
Self.’ Our world service work shows that we cannot solve problems, we can only 
enable solutions. Through partnering with United Way and The City of Calgary and 
adhering to the values of community consultation and resident leadership, we will 
play a significant role in creating a legacy for our city.” 

                     - Neil Berg, Rotary 5360 District Governor, 2016-17

LOOKING AHEAD

THE VALUE OF PARTNERSHIP



FOUNDING PARTNERS

INNOVATOR’S CIRCLE 
ENMAX Corporation

Pembina Pipeline Corporation
Shell Canada Limited

CORPORATE PARTNERS
Repsol

 
INDIVIDUAL PHILANTHROPISTS

Jim Dinning & Evelyn Main
Kanovsky Family Foundation
Barry & Val Munro and Family

Mike & Sue Rose
Bill & Sharon Siebens

SITE PARTNERS
Bowness Community Association

City of Calgary Recreation at Bob Bahan Aquatic  
  & Fitness Centre and Village Square Leisure Centre

Aspen Family & Community Network 
Genesis Centre 

Sunalta Community Association
The Alex Community Food Centre

COMMUNITY ORGANIZATIONS AND AGENCIES
ActionDignity Society, Alberta Health Services, Alpha House, Antyx Community Arts, BowWest 

Community Resource Centre, Boys & Girls Clubs of Calgary, Calgary Foothills Primary Care Network, 
Calgary Meals on Wheels, Calgary Public Library, Calgary Reads, Canadian Mental Health Association, 

carya, Centre for Newcomers, Distress Centre Calgary, Electronic Recycling Association (ERA), Immigrant 
Services Calgary (ISC), Knox United Church, Momentum, North of McKnight Community Society, 

Leftovers Calgary, Momentum, Redefin’d, Robert McClure United Church, Scarboro United Church, 
Sunrise Community Link Resource Centre, The Calgary Food Bank, The Calgary Foundation, Two-Wheel 

View Calgary, Vibrant Communities Calgary (VCC), Women Warriors, and the Saddletowne YMCA.



#yycHubs


