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United Way of Calgary and Area invests in prevention and 
early intervention programs which provide a wide range of 
community-based services that help strengthen neighbourhoods 
across Calgary and the surrounding area. Our investments are 
targeted to enhancing mental health and well-being, healing 
from intergenerational trauma, freeing people from domestic 
violence, and supporting residents to lead in creating strong 
neighbourhoods where everyone has a sense of belonging.

To create strong, healthy communities across Calgary and the 
surrounding area, United Way collaborated with local agency 
partners to launch Community Hubs, an initiative that focuses 
on building strong communities that connect and strengthen 
all Calgarians.

Community Hubs is a city-wide initiative to strengthen Calgary’s 
communities by prototyping and activating Community Hubs 
in priority locations. We are excited to share this 2017 Annual 
Report highlighting the initiative’s results.
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COMMUNITY HUBS



The community we live in impacts the kind of opportunities we have in 
life. Research shows living in neighbourhoods with high levels of poverty 
can negatively impact life expectancy, physical and mental health, early 
childhood development, and overall quality of life. In Calgary, poverty is 

clustered in certain neighbourhoods of our city, where up to 1 in 3 residents 
live in poverty. This is significantly higher than the city-wide average of  

1 in 10. United Way and our partners believe that no Calgarian  
should be disadvantaged because of where they live.  

Forty per cent of lower income Calgarians report being lonely, which is 
more than double the percentage of higher income Calgarians that report 

feeling this way. Many people simply do not know what supports and 
services are available, or how to access them. Community Hubs create a 

sense of belonging, and help break down barriers by creating an  
inclusive gathering place where all residents feel welcome.  

The Hubs also provide an entry point to  
access timely and relevant support  

services and resources. 

Since 2008, United Way and The City of Calgary (The City) have been working together on a 
neighbourhood building strategy. Combined with Calgary’s need for a comprehensive poverty 
reduction plan, this work led to the development of Enough for All, Calgary’s community-driven 

poverty reduction strategy. Enough for All aims to reduce poverty in our city by 50 per cent by 2023. 

Two of Enough for All’s goals directly identify the need to strengthen Calgary’s neighbourhoods: 
that all Calgary communities are strong, supportive, and inclusive, and that everyone in 

Calgary can easily access the right supports, services, and resources.

Launched by United Way, The City, and Rotary in 2017, the Community Hubs initiative is a 
key implementation strategy of Enough for All and is piloting unique Community Hubs in the 
priority locations of Bowness, Sunalta, Vista Heights, Greater Forest Lawn, North of McKnight 

Communities, and Village Square. 

THE APPROACH:

THE ISSUE:



INITIATIVE OVERVIEW:
Community Hubs provide residents with the unique opportunity to access a variety of supports and services where they live, 
while connecting with their neighbours around mutual interests and priorities. The true power of Community Hubs lies in 
their ability to serve as both a central gathering place, and referral source for community services and resources.

By embedding Community Hubs into the six priority communities–home to nearly 200,000 Calgarians–residents will have 
direct access to the supports, services, and resources they need to improve their quality of life and to create strong personal 
connections within their communities. While the initiative will benefit all residents, there is a focus on engaging residents 
who are socially isolated and/or living in poverty.

“When we first learned about the work 
being planned through Community Hubs 
to provide critical social infrastructure 
for neighbourhoods across the city, we 
knew we wanted to get involved and help 
build those strong communities from the 
ground up.”

                - Claudia D’Orazio, Vice President  
      of Human Resources,  
      Pembina Pipeline Corporation

WORKING TOGETHER FOR 
GREATER IMPACT:
United Way’s role is to bring together residents, government, community 
agencies, businesses, and philanthropists to activate Community Hubs 
and create positive community change. 

In 2017, the Community Hubs team worked with 15 initiative partners, 
dozens of community agencies, and diverse resident groups who access 
and benefit from the Hub sites. In total, Community Hubs engaged over 
20,100 Calgarians in 2017.

“I am really grateful 
for the opportunity  
to be a part of the 
great Hub team.  
I started in this role 
as a newcomer 
in Canada, and I 
am leaving with a 
great experience 
I gained from 
my role as a 
Community 
Ambassador.” 

     – Anu Jomy,  
        Community  
        Ambassador*,  
       Village Square    
       Community Hub

*COMMUNITY AMBASSADORS are local residents who use a variety of outreach activities and events to connect with 
isolated residents and bring them into the Hub. They lead various activities at the Hub designed to engage residents, such as 
holiday celebrations, art projects, community conversations, and more.



Creating strong and varied partnerships is key to the success and long term sustainability of this work. This is the first 
partnership of its kind in Canada where a United Way, municipal government, and service club (Rotary) are taking on a 
neighbourhood initiative at this scale.

In the fall of 2017, ENMAX Corporation, Pembina Pipeline Corporation, and Shell Canada Limited joined as Innovator’s 
Circle members in support of Community Hubs with donations between $350,000 and $500,000. 

The strong network of growing partnerships works to ensure that maximum impact in priority neighbourhoods is achieved, 
and the initiative is well-positioned for sustainable growth.

ENGAGING THE PUBLIC

CREATING NEW PARTNERSHIPS

2017 marked the first full year of implementation for the Community Hubs initiative. 
Work focused on:

On June 28, 2017, approximately 400 people 
attended the public launch of Community 
Hubs. The successful launch event was a 
true celebration of community and marked a 
significant milestone in the Community Hubs 
initiative. The event opened with speeches 
by Mayor Naheed Nenshi, Rotary’s District 
Governor Neil Berg, United Way’s Karen 
Young, and The City’s Katie Black. 

Recognized at the launch for their generous 
founding contributions were Mike and Sue Rose, 
Pembina Pipeline Corporation, and Rotary Clubs 
of Calgary. The initiative was profiled on CBC 
Radio, Global News Calgary, and in four articles 
in Metro Calgary throughout the year.



SETTING THE FOUNDATION FOR SUCCESS  

Through a process called IMAGINE Sunalta, residents were asked 
about their priorities for a Hub in their neighbourhood. Over 850 
community residents, more than 30 per cent, responded. This input 
is among the most extensive neighbourhood-level engagements ever 
done in Calgary, and will inform the next stages of Hub development. 

An architectural and feasibility study was done to determine the 
specific upgrades needed to the physical Hub site. Work will begin 
on these renovations in 2018. 

BOWNESS
Bowness partners conducted a community engagement process 
called Vital Signs to highlight the strengths and priorities of 
community residents. More than 430 Bowness residents gave their 
input on concerns or matters of interest. Many themes that emerged 
confirmed alignment with the mandate of the Community Hubs 
initiative and will inform our work plan in the community.

VISTA HEIGHTS

Vista Heights is the only community selected without an identified Hub 
location. To move the project forward, a comprehensive engagement 
plan was actioned between September and December 2017. 
Engagements reached over 1,100 people through community events, 
and targeted conversations were held with representatives from 18 
local resident groups and community organizations. The project 
team also completed a community asset mapping exercise to better 
understand the available resources.

Based on these findings, the Community Hubs Initiative will 
investigate a way forward with a tailored community development 
strategy in Vista Heights.

SUNALTA

Extensive community engagement informed the final investment strategy for the initiative. By year end, all Hub site leads 
were selected and governance agreements were put in place. Here is a high level look at the activity that took place in each 
Community Hub neighbourhood in 2017:



The Community Hub investment strategy for Greater Forest Lawn 
was confirmed in the fall of 2017, informed by community-based 
research and consultation. Residents identified that there is not 
a single natural gathering space that serves to attract the diverse 
populations of Greater Forest Lawn. It was determined that the 
initiative will not invest in one single Hub site in this community, 
but rather a strategic continuum of three Hubs sites will be 
activated to meet the needs of residents in this community. 

VILLAGE SQUARE The Village Square Community Hub team partnered with the 
Calgary Food Bank to launch a Food Bank depot in September. The 
depot provides a locally accessible site for residents to pick up a 
food hamper and reduces the time and transportation barriers often 
associated with accessing the Food Bank at its main location in 
Calgary’s southeast Industrial Park. Over the 15 weeks the depot has 
been open, it has already served served 115 families, with demand 
increasing as more families learn of this service close to home.   

Renovations at the Village Square Community Hub are underway 
and set to be finished in spring of 2018, which will include a living 
wall from DIRTT and furniture from Element.

NORTH OF MCKNIGHT
Community Hubs partners engaged the Canadian Poverty Institute 
at Ambrose University to lead an extensive Community Research 
and Engagement project for the 1000Voices Community Hub within 
the Genesis Centre. This research will provide an updated status of 
community demographics, opportunities for Hub development, and a 
plan for sustainability. The results of the research project will inform the 
Hubs’ direction and priorities in the coming years.

United Way and several corporate partners in the technology sector 
jointly developed a Tech Lab pilot to support residents in the North of 
McKnight communities to access technology. Using high-skilled tech 
sector volunteers and donated laptops, volunteers delivered a basic 
computer skills curriculum in the evenings adapted from a popular 
day-time program with long waitlists. The pilot was a great success, 
reaching over 50 residents and providing more than 300 hours of 
free instruction, with plans for more sessions in 2018. Volunteers were 
supported by a translator, who translated the content into Hindi, Urdu, 
and Punjabi for the mainly older adult attendees.

GREATER FOREST LAWN



On June 5, a fire started in a building under construction in the community 
of Sunalta. The fire spread and damaged adjacent apartment buildings.

Eleven families found themselves temporarily homeless and without any 
belongings. Most displaced tenants didn’t have tenant insurance, and were 
newcomer families who spoke limited English. 

The City’s Emergency Management Agency and Red Cross were on site 
and supported the families with short-term, 72 hour, hotel stays and food 
vouchers. At this point families would typically rely on their own networks 
for support, an asset the newcomer families did not have. 

The Sunalta Community Association, the location of Sunalta’s 
Community Hub, led an overwhelming community response in light of 
this local emergency.

The developer of the building that caught fire also wanted to do 
something to support the families who were affected, and reached out 
to the City Councillor’s office. The developer and the Councillor’s office 
connected with the Sunalta Community Association and the three groups 
then met and decided to organize a GoFundMe campaign as part of their 
planned Neighbour Day celebrations a week later. 

The group brought together local partners and raised over $7,000 which 
they then disbursed directly to the affected families. 

In the weeks following the fire, the Community Hubs team connected Sunalta with a mobile basic needs response service, 
jointly operated by Sunrise Community Link Resource Centre and Bowwest Community Resource Centre. The team 
hosted bi-weekly sessions at the Sunalta Hub where trained staff could connect the families with any referrals the families 
needed. As the crisis wound down, the mobile team continued to visit the Hub for three hours per week to provide 
food bank referrals, emergency rent supplements, and necessities like utilities support so families could avoid costly 
disconnection and reconnection fees. 

Residents also acted as translators to help the Sunalta Community Association staff communicate with the families. A Red 
Cross staff member spent dozens of hours volunteering to ensure none of the families fell through the cracks after the 
initial response. The developer stepped in to offer their financial support. Dozens of community members contributed to 
the Neighbour Day campaign. It took everyone, formally and informally, to create this caring community response. The 
Sunalta Hub created the space for all of these separate and important acts to connect, strengthening the community’s 
collective effort.

Two of the families have stayed very connected to the Hub since the fire; they have become members of the Community 
Association and even started volunteering and attending events. 

SPOTLIGHT: SUNALTA

“I became involved in the Sunalta 
Community Hub because I feel it helps 
to build community by offering a sharing 
atmosphere. It makes me proud to help  
my community!”

                              - Angie Davis,  
                                     Community Member

Through this disaster, 
residents found a community. 
That’s the power of a Hub.



In the fall of 2017 the Community Hub investment strategy for Greater Forest Lawn was confirmed, informed by 
community-based research. There are many facilities and service providers located throughout Greater Forest Lawn, yet it 
was identified that residents feel there isn’t a single natural gathering space that serves to attract the diverse populations 
of Greater Forest Lawn residents. 

After extensive community engagement, it was determined that the initiative will not invest in one single Hub site in 
Greater Forest Lawn, but rather to adequately meet the unique needs of the community and populations that call the area 
home, a strategic continuum of three Hubs sites will be activated. 

In 2018, Community Hub partners will work with three complementary Hub sites and United Way and The City’s existing 
pool of funded agencies to enhance service coordination for residents of the area. 

The three complementary Greater Forest Lawn Community Hubs sites include:

SPOTLIGHT: GREATER FOREST LAWN

Investing in these sites will provide complementary supports and services that are oriented to the diverse needs of 
residents and coordinated to achieve incredible impact in the community.

The City of Calgary,  
Bob Bahan Aquatic  
and Fitness Centre

Bob Bahan offers a wide range of recreational and healthy living activities in Forest 
Lawn. The focus of this site will be to build connections in the community, activate the 
space though community-building activities, and explore different ways of using an 
existing public space.

The Alex Community  
Food Centre

A welcoming facility, well-loved by youth, seniors, and residents of Greater Forest 
Lawn, the Alex Community Food Centre Hub will offer community members 
increased access to food programs and other community resources.

Fuse33 Makerspace Located beside a major transit hub on 17th Ave SE, this Hub site features a wood and 
metal shop, 3D printing, an electronics lab, and industrial sewing machines. Fuse33 
Makerspace is a place in which people with shared interests, can gather to work on 
projects while sharing ideas, equipment, and knowledge. The investment ensures the 
space is open to all community members. 

Each Calgary community is unique and 
has its own strengths, assets, and needs. 

Bob Bahan Aquatic and Fitness Centre The Alex Community Food Centre Fuse33 Makerspace



Building on this progress, the initiative will work with residents and community partners to action tailored 
implementation plans across all Community Hub sites, and continue to expand strategic partnerships to deepen 
collective community impact.

LOOKING FORWARD:

COMMUNITY HUBS PARTNERS:
FOUNDING PARTNERS

INDIVIDUAL PHILANTHROPISTS 

We would like to thank all of the generous individual  
donors who supported Community Hubs in 2017:

INNOVATOR’S CIRCLE 

We would like to thank our corporate Innovator’s Circle 
members for supporting Community Hubs with generous 
donations of $350,000 - $500,000:

We would also like to thank and acknowledge our community partners in the six Community Hub priority neighbourhoods: 
Bowness, Sunalta, Vista Heights, Greater Forest Lawn, North of McKnight Communities, and Village Square.

Kanovsky Family Foundation
Dave & Linda LaBarre
Poelzer Family Foundation
Mike & Sue Rose
Bill & Sharon Siebens

ENMAX Corporation 
Pembina Pipeline Corporation 
Shell Canada Limited

Learn more about Community Hubs at: calgaryunitedway.org/community-hubs
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