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UNITED WAY INVESTMENTS
OUR COMMITMENT TO YOU:
United Way of Calgary and Area partners with high impact organizations to create 
lasting social change by investing in agency partners, collaboratives, and change 
initiatives. Every year, our campaign to build a better community is supported by 
thousands of generous donors. United Way holds itself accountable to its donors, 
and invests donated resources wisely, efficiently, and as effectively as possible.

Total funds invested in community work in 2017. 
This total includes $965,000 that was distributed 
from the Tomorrow Fund.

 +  $7,177,819

2017 DONOR INVESTMENTS:

* United Way does not evaluate programs or initiatives funded exclusively through Donor Choice.

$49,783,028 Total United Way 2017  
Community Investment

Total funds designated as donor choice in 2017*

$42,605,209

Invested in  
OVERCOMING POVERTY$10,225,830
Invested in  
SUCCESSFUL KIDS$12,012,161
Invested in  
STRONG COMMUNITIES$20,367,218
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*Some agencies have programs in more than one focus area and they are not counted twice.

OUR IMPACT
56 collaborative  

initiatives

173
101

programs

SUPPORTED

agencies*

152,824

176,478

INDIVIDUALS

people engaged 
through  
partnerships  
and initiatives

17,095 people 
volunteered

543,347hours

at

Year over year, our Annual 

Impact Report adjusts to 

reflect shifts in what programs 

United Way funds, who 

these programs serve, and 

how the program results are 

measured. What doesn’t 

change is a commitment to 

ensuring that the people 

who participate in funded 

programs experience a 

meaningful difference in their 

lives. We relentlessly pursue 

continuous improvement in 

our initiatives and in the ways 

that we evaluate to ensure 

the dollars we invest on your 

behalf are used effectively 

and efficiently.

The Annual Impact Report 

reflects progress on multi-year 

strategies to achieve lasting 

change on issues that matter.



United Way brings together local agencies, corporations, donors, volunteers, 
academia, and government to create lasting social change in our city. 
Operating within a strong network of social services, together we are building 
a connected system of community supports so everyone has access to vital 
programs and services when they need them most.

Since its inception, United Way has provided collaborative community 
leadership in addressing complex social issues and improving lives. In 2017, we 
conducted a year-long planning process to help inform our new five-year strategic 
plan that would enable us to redefine our work and deepen community impact. 
The planning process, which included rigorous research, multiple community 
consultations, and 35 stakeholder engagements, resulted in a plan that is inclusive, 
thoughtful, and purposeful.

Our Way Forward, United Way’s 2018–2022 Strategic Plan, was designed to support  
the outcomes of our work, and to help us continue making a difference in the 
communities we serve.

A resilient and caring community where everyone thrives.

OUR NEW VISION:

OUR NEW MISSION:
To mobilize communities for lasting social change.

UNITED WAY’S FOCUS
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10 OUTCOMES OF OUR WORK

• Basic needs are met (food, shelter, clothing)
• People have opportunities to achieve financial stability and an enabling income
• People have opportunities to achieve employment

• Kids (ages 0-6) are achieving developmental milestones
• Kids develop a strong sense of self, are empowered, and make positive decisions
• Youth successfully transition to adulthood

• People are able to fully participate in their communities
• Mental health and well-being is enhanced
• The well-being of Indigenous people is enhanced through healing from intergenerational trauma 
• People are free from domestic violence

OVERCOMING POVERTY

SUCCESSFUL KIDS

STRONG COMMUNITIES

Photo Credit: Kenya Jade Pinto, Urban Exposure Project

To fulfill our vision of a resilient and caring community, we strategically invest in, work with,  
and mobilize local community partners to strive towards common outcomes. 

The following 10 outcomes in the areas of overcoming poverty, successful kids, and  
strong communities, are critical to this long-term, sustainable change in our community. 



Patricia

OVERCOMING POVERTY
In November 2016, Patricia’s life was a stark contrast to what it is today. After fleeing an abusive 
relationship, she sought refuge in a women’s emergency shelter.

“I left my partner because it was time for me to look after myself and my kids, to secure a better life 
for us. Living in the shelter was incredibly hard. I thought about my children’s future every day.”

Determined to provide a safe home for her children to grow up and thrive in, Patricia turned to 
Sunrise Community Link, a United Way partner agency that supports families and individuals 
experiencing poverty or a crisis by helping them overcome adversity and build skills. There, a 
community advocate helped Patricia secure the funds she needed to pay the damage deposit 
for her new rental home. 

“When I left the shelter I was happy. My children and I finally had a roof over our heads and a 
place to call our own.”

To Patricia, that was only the beginning of a new life founded in hope.

“I applied for social assistance but I knew I couldn’t stop there. I didn’t want to sit around 
and do nothing. I looked into the various programs Sunrise offered and I decided to apply to 
Sunrise $avings, a six-month program that teaches participants how to save and manage their 
money. I graduated from the program and with the funds I saved, I was able to buy furniture 
for our new home.”

With a place to call home, Patricia found a renewed energy and confidence that she didn’t 
know she had. A few months after leaving the shelter, Patricia decided to take the admissions 
test for Bow Valley College’s Aboriginal Upgrading program. She received her acceptance 
letter in the mail a few weeks later, and has been busy making plans for her future ever since.

“In five years, I see myself still in school, studying to become a nurse. In the meantime, I am 
going to focus on myself and my kids. After all that we’ve been through, I have hope. I finally feel 
like I have healed from my past. I dealt with it, I’m done with it, and now it’s time to move on.  
I can finally see a bright future for myself and my kids.”

OUTCOMES THAT MATTER

See Patricia’s story at: calgaryunitedway.org/patricia

In 2017, United Way and agency partners supported 40,703 individuals in overcoming poverty.

15,073

90% of programmatic investments in this 
area were reported to be effective

3,734

94% of programmatic investments in this 
area were reported to be effective

21,896

88% of programmatic investments in 
this area were reported to be effective

individuals were supported through basic 
needs (food, shelter, clothing) programs

individuals were supported to achieve 
financial stability and an enabling income

individuals were supported in accessing 
opportunities to achieve employment

http://calgaryunitedway.org/patricia
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BY THE  
NUMBERS

programs 
and  
initiatives

who contributed

of our focus area  
investment 

24%

$10.2

27 8

invested to support

8,415

285,894

40,703

volunteers

hours

to reach

+

agency 
partners22

with the 
help of

delivered by
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28%

$12
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invested to support

3,405

74,387

31,769
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+
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with the 
help of

delivered by

Bryanna

of our focus area  
investment 
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SUCCESSFUL KIDS
Bryanna was only 16 years old when she moved out of her family home. Unlike most of her 
classmates at the time, she spent her days worrying about having enough money to buy food 
and pay rent. School, she says, just wasn’t a priority.

“When I first started high school, I didn’t have any support; I had no one to turn to. Everyone in my 
family had dropped out of school so I figured I would do the same. I thought that I wouldn’t need 
my education for anything and I couldn’t see myself going to college. I was convinced that I would 
end up working a minimum wage job for the rest of my life,” she says. 

“I had nobody to sit me down and say, ‘Don’t worry, we’ll figure this out.’ I wasn’t very hopeful for 
the future,” she adds.

A short while after, Bryanna met Brittany, an All In for Youth Success Coach who provides support 
to youth facing barriers that prevent them from completing high school. When Brittany asked 
her what she planned on doing after graduation, Bryanna replied that she wanted to become 
a veterinary technician. But, with no emotional or financial support, she didn’t think her dream 
could become a reality. 

Brittany disagreed. “Financial barriers should never keep you from being who you want to be, or 
where you want to be in life. I will help you access funds and apply for bursaries. I’m not saying it’ll 
be easy, but we’ll figure it out together. Your life isn’t going to be hopeless.”

That was two years ago. Today, Bryanna is enrolled at Bow Valley College, studying to become a 
veterinary assistant. She credits her success to working hard, and having Brittany by her side.

“I used to be really pessimistic about life, but I have learned that it does get better. You aren’t 
always going to be at the lowest point in your life, and asking for help isn’t a sign of weakness. 
I’m proud of what I have accomplished, and how far I’ve come with a little support. I can take 
pride in myself. I made it.”

Bryanna
See Bryanna’s story at calgaryunitedway.org/bryanna

OUTCOMES THAT MATTER
In 2017, United Way and agency partners supported 31,769 kids by investing in their 
development, from early childhood to young adulthood.

3,433

91% of programmatic investments in this 
area were reported to be effective

11,182

89% of programmatic investments in this 
area were reported to be effective

17,154

86% of programmatic investments in 
this area were reported to be effective

kids (aged 0-6) were supported in 
achieving developmental milestones

kids were supported in developing a  
strong sense of self, becoming empowered, 

and making positive decisions

youth were supported in successfully  
transitioning to adulthood

http://calgaryunitedway.org/bryanna


In 2010, United Way held several roundtable discussions with the North of McKnight community 
residents to gain a better understanding of the issues and challenges that they face. Family  
violence emerged as a key community priority. 

To combat the issue, residents formed the North of McKnight Domestic Violence Prevention 
Collaborative, a coalition of 18 primarily ethno-cultural and faith-based groups focused on educating 
and preventing domestic violence in their communities. For many of the victims, the collaborative 
offers vital culturally-appropriate counselling and peer support that they cannot access elsewhere.  

“Going to the police or seeking help through mainstream services isn’t an option for many of 
our neighbours and friends. Because of their religious beliefs and cultural backgrounds, they are 
reluctant to reach out for help. They fear their cases won’t be handled properly, and this fear  
prevents them from leaving the violent situations they find themselves in,” says Atiya Ashna,  
North of McKnight Communities Society Board member.

When members of the collaborative first appeared on local ethnic media outlets to openly discuss 
the issue, they received a surge of phone calls from battered women seeking help. Since then, 
the group has helped hundreds of women escape domestic violence situations. Religious leaders, 
scholars, and community leaders from diverse backgrounds are using their influence and voice to 
spread awareness and provide an extra layer of safety to the impacted individuals and families. 

“Most of our residents come from cultures that are male dominated. We are working with religious 
leaders to educate the men and help them understand the impact of family violence. Members from 
different ethnic groups are organizing workshops and events in order to engage residents of all ages. 
We’re all collectively trying to remove the stigma around domestic violence. If we keep talking about 
it, it’s no longer going to be a hidden problem,” says Humaira Falak, Taradale community group.
“Having 18 different ethnic and religious based groups come together isn’t always easy, but we are 
working hard to support victims and survivors. When we started out, no one wanted to talk about the 
issue and now, not only are people talking, they’re taking action. That’s the power of a community.”

STRONG COMMUNITIES

collaboratives

million 

BY THE NUMBERS

programs and  
initiatives48% $20.4 93
37invested to support +

of our focus area  
investment 

See the Collaborative’s story at calgaryunitedway.org/domestic-violence-prevention 

http://calgaryunitedway.org/domestic-violence-prevention
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PEOPLE

who contributed

5,275

183,066
80,352

volunteers

hours

to reach

agency 
partners

68
with the 
help ofdelivered by

North of McKnight Domestic Violence Prevention Collaborative

53,972 19,318 1,968 5,094

91% of programmatic 
investments in this area were 

reported to be effective

90% of programmatic 
investments in this area were 

reported to be effective

85% of programmatic 
investments in this area were 

reported to be effective

88% of programmatic 
investments in this area were 

reported to be effective

individuals were supported 
in leading community 
change, and feeling a 

sense of belonging in their 
neighbourhood

individuals 
were supported in  

accessing mental health  
supports that enhance  

their well-being

Indigenous individuals  
were supported in healing 

from intergenerational 
trauma to enhance their 

well-being

individuals were supported 
in accessing prevention 
and early intervention 
programs to combat 
domestic violence

OUTCOMES THAT MATTER
In 2017, United Way and agency partners supported 80,352 individuals in accessing vital, 
community-based resources to help them thrive.



INDIGENOUS STRATEGY

million 
in $1.6 7In 2017, 

United Way  
invested

programs 
and  
initiatives

United Way is currently working on a new, organizational Indigenous Strategy which reflects the spirit and intent of the 
Truth and Reconciliation’s (TRC) report Honouring the Truth, Reconciling for the Future and builds on the existing work 
of the Natoo’si-Indigenous Healing and Well-being Initiative. The strategy is led by Elders, in consultation with the 
Indigenous community.

These programs and initiatives include:

BRAIDING THE SWEETGRASS, a family-based healing 
program offered by Hull Services, which focuses on 
preventing the transmission of intergenerational trauma 
through traditional Indigenous ceremonies and educational 
programs. In 2017, 53 parents/caregivers, youth, and children 
participated in the program.

MISKANAWAH, a program of Pathways 
Community Services Association which 
offers a healing model built on the 
power of ceremony and the wisdom 
of Elders. In 2017, 30 families (100 
individuals) accessed the Miskanawah 
family counselling sessions with Elders.

The annual CONNECT EVENT, 
which convenes Indigenous and 
non-Indigenous people, including 
organizations and schools that serve 
Indigenous youth, offers a learning 
journey towards well-being and 
reconciliation through shared dialogue 
and activities. To date, more than 500 
individuals have attended the event. 

The INDIGENOUS YOUTH HUB, an initiative developed by 
United Way in partnership with the Indigenous community, 
Elders, and Indigenous-serving partners in Calgary to create 
a central gathering place for Indigenous youth in Calgary. In 
the fall of 2017, United Way conducted several engagement 
opportunities to gather valuable input from Elders, youth,  
and community stakeholders on the development of the Hub.

Learn more about United Way’s Indigenous Strategy at: calgaryunitedway.org/indigenous-strategy

http://calgaryunitedway.org/indigenous-strategy


ENGAGING CALGARIANS
United Way provides numerous engagement opportunities to raise awareness about our work, 
inspire commitment, and deepen community impact. In 2017, thanks to the help of donors, agency 
partners, and volunteers, we brought together hundreds of Calgarians to take part in engagement 
opportunities in the community.
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THE GAIN TEAM
Assembled by United Way, the Group 
for Assisting and Improving Non-profits 
(GAIN) is a group of private and public 
sector leaders who volunteer their time to 
help not-for-profit organizations improve 
operations and leverage their assets.

61 98 72high-skilled 
volunteers 
gave their 

time to

projects 
helping

community 
agencies to 
build their 
capacity

GEN NEXT
Gen Next is a United Way initiative that brings together Calgarians 
in their 20s and 30s to transform our city through leadership and 
philanthropy. Members have the opportunity to take part in various 
networking opportunities and programs that increase awareness of 
social issues, connect them to like-minded people in our city, and 
inspire them to become the next generation of community leaders.

individuals 
in 20172,400

WOMEN’S LEADERSHIP COUNCIL
The Women’s Leadership Council (WLC) is a strong network of female 
donors that engage together on social issues impacting Calgarians. 
The WLC provides meaningful opportunities for women to connect 
with each other and their communities as philanthropists, volunteers, 
and as leaders. 

DAY OF CARING®

Day of Caring® group volunteer 
opportunities are a great way for workplace 
donors to team up with colleagues and 
get involved in the community. Participants 
get the chance to make an impact by 
volunteering their time with local community 
agencies through various activities that boost 
morale and promote team-building.

Learn more about United Way’s engagement opportunities at: calgaryunitedway.org/take-action

2,500
people participated 

through

178 Day of 
Caring® 
events

members in 2017

engaged

260

Photo Credit: Jeff Chan, Urban Exposure Project 2017

http://calgaryunitedway.org/take-action


2017 SIGNATURE  
INITIATIVES
IMPACT IN THE COMMUNITY

Photo Credit: Jeff Chan, Urban Exposure Project 2017

Signature Initiatives are large-scale community projects activated by United Way, 
which bring together the private sector, philanthropists, policymakers, agencies, 

and local residents to solve our city’s toughest social issues.

Each Signature Initiative aligns with and amplifies the impact of  
United Way’s investment strategy in our three focus areas: overcoming  
poverty (Financial Empowerment), successful kids (All In for Youth) and  

strong communities (Community Hubs).
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In 2012, together with our partners, United Way launched All In for Youth with two goals.  
  

The first was to make 3,000 positive adult-youth connections. Along with our partners, All In for Youth is 
proud to share that more than 10,000 positive adult-youth connections have been established. 

The second, an aspirational goal, was to improve high school completion rates and decrease the dropout rate 
in Calgary. All In for Youth has made great strides to date, and we are beginning to see increases in high school 

completion rates in many of our All In for Youth schools. 

June 2017 marked the fifth year of this multi-sectoral partnership. All In for Youth has accomplished a great  
deal and learned so much about what it takes to move the needle on high school completion. Going forward, 

United Way is continuing to resource the most impactful programs while developing a strategy to further 
support youth transitioning into post-secondary training and the workforce. The key strategies that All In for 

Youth invests in are:

SUCCESS COACHES IN THE HIGHEST NEED CALGARY HIGH SCHOOLS
REMOVING BARRIERS TO HIGH SCHOOL COMPLETION THROUGH BARRIER REMOVAL FUNDS

ENCOURAGING VARIED PATHS OF LEARNING AND CAREER SUCCESS

THE APPROACH:

All In for Youth is a city-wide movement focused on high school completion.  
All In for Youth provides innovative solutions to help youth stay in school, return to school, 

complete school, and successfully transition to the workforce and adulthood. 
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Some highlighted RESULTS from the fall 
semester of 20171 include: 

458
students were supported 

by Success Coaches.
92% 98%

92%

of students 
reported increased 
confidence in their 
ability to complete 
school, and

feel they have at least 
one more positive 
connection to an 
adult in their school.

reported an increase in 
their math grades.

170 students who struggled 
to get to school

received transit passes or tickets 
through Burns Memorial Fund.

245 students registered for YMCA’s  
free math tutoring tables,

volunteers including pharmacists, construction 
foremen, and RCMP officers who inspired students 
by sharing their career journeys.432 27students attended  

Career Talks by



United Way, in partnership with The City of Calgary (The City), Vibrant Communities Calgary, and Momentum, 
officially launched Calgary’s community-driven poverty reduction strategy. Enough for All aims to reduce 

poverty in our city by 50 per cent by 2023. 

Together with Bow Valley College and the Government of Alberta, the above partners launched  
Financial Empowerment in 2015 to ensure everyone in Calgary has the income and assets needed to thrive  

– a key Enough for All goal. 

Calgary is the first city in Canada to implement a Financial Empowerment model.  
This city-wide initiative focuses on the root causes of poverty by working to provide Calgarians living on  

low-incomes with supports and opportunities to:

REDUCE DEBT       GROW SAVINGS       BUILD ASSETS

This proven combination of strategies will lead to the achievement of Financial Empowerment’s bold goal: 

45,600 CALGARIANS LIVING ON A LOW-INCOME WILL SEE  
A POSITIVE CHANGE IN THEIR NET WORTH BY 2023. 

We are on our way to achieving our bold goal. To date, 21,042 CALGARIANS LIVING ON A  
LOW-INCOME ARE ALREADY SEEING A POSITIVE CHANGE IN THEIR NET WORTH.

THE APPROACH:

Some of the key  
RESULTS from 2017 include: 

8,445
tax returns filed by

857
trained volunteers,

resulting in

$3.72million

in tax refunds for 
Calgarians living 
on low incomes.

160
individuals

experiencing  
financial stress 

accessed 
coaching by

8
agencies

in the 
first 6

months, 

ensuring more individuals and families 
living on low-incomes can learn 

strategies to reduce debt, increase 
savings, and build assets. 

311 $400,000
individuals

successfully completed
Matched Savings programs,

through which they built in assets to help them achieve financial stability. 

Because children with RESPs are 3 to 6 
times more likely to go on to post-secondary 
education, this is a long-term strategy to  
end intergenerational poverty in our city.

961 17
RESPs

were opened for low 
income families thanks 

to the support of partner 
agencies. 

over
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Since 2008, United Way and The City of Calgary (The City) have been 
working together on a neighbourhood building strategy. Combined with 
Calgary’s need for a comprehensive poverty reduction plan, this work led 

to the development of Enough for All, Calgary’s community-driven poverty 
reduction strategy. Enough for All aims to reduce poverty in our city by  

50 per cent by 2023. 

Two of Enough for All’s goals directly identify  
the need to strengthen Calgary’s neighbourhoods:  

that all Calgary communities are strong, supportive, and inclusive,  
and that everyone in Calgary can easily access the right supports,  

services, and resources.

Founded by The City, United Way and Rotary, the Community Hubs initiative 
is a key implementation strategy of Enough for All and is piloting six unique 
Community Hubs in the priority locations of Bowness, Sunalta, Vista Heights, 
Greater Forest Lawn, North of McKnight Communities, and Village Square. 

THE APPROACH:

COMMUNITY HUBS

1Measurement note: All In for Youth data collection aligns with the local school semester schedule to ensure reporting consistency, the project results 
reported here reflect the most recently analyzed complete semester data for Fall 2017. 
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WORKING TOGETHER FOR 
GREATER IMPACT:

United Way’s role is to bring together residents, 

government, community agencies, businesses, and 

philanthropists to activate Community Hubs and create 

positive community change. In 2017, the Community 

Hubs team worked with 15 initiative partners, dozens of 

community agencies, and diverse resident groups who 

access and benefit from the Hub sites. In total, Community 

Hubs engaged over 31,000 Calgarians.
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89%

We have one of the lowest fundraising cost ratios in Canada. Fundraising and related operating 
costs have been between 10 per cent and 12 per cent of total revenue for the last 10 years.

†For a detailed breakdown, please visit CRA.gc.ca and review Schedule C of our financial statements.

HOW  
DONOR

DOLLARS 
WERE USED

IN 2017†

INVESTED  
IN THE  
COMMUNITY

Invested in  
OVERCOMING POVERTY,  

SUCCESSFUL KIDS,  
STRONG COMMUNITIES

Fundraising and related 
operating costs.13%
11%76%

Directed by donors to charities  
of their choice (not evaluated  

by United Way)

Read more at: calgaryunitedway.org/financials

http://cra.gc.ca/
http://calgaryunitedway.org/financials


Funded Programs
Partner Agencies
AIFY Schools
Community Hubs CALGARY

OUR COMMUNITY

United Way has community 
partnerships with the towns of 
Chestermere, Cochrane, High River, 
Okotoks and Strathmore. These Area 
Community Partnerships engage 
residents, facilitate collaboration,  
focus efforts on key social priority  
areas, and fund a network of programs 
that serve the community.

18



calgaryunitedway.org

/CalgaryUnitedWay

@UnitedWayCgy

@UnitedWayCgy

http://calgaryunitedway.org/

